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Purpose of report

For information.

Summary

The oral update will highlight the key themes and issues emerging from Corporate
Peer Challenges delivered in 2021, including where councils are performing well and
the shared challenges they face. The themes and issues identified in this update are
drawn from reports by programme managers as well as Corporate Peer Challenge
Reports and action plans.

Note: The LGA’s Corporate Peer Challenge programme was able to restart July 2021,
following the easing of COVID-19 restrictions, which allowed face to face support to
resume.

Equality, Diversity and Inclusion Considerations

All Corporate Peer Challenges consider equalities, diversity and inclusion as part
of the five core elements. Guidance for corporate peer challenges has been revised
to assist peer teams consider how councils address equalities, diversity and
inclusion issues.

Recommendations
Members to consider themes and issues raised during the update.
Actions

Members to discuss and note.
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